Dear Distance Education Faculty Member,

 As part of our on-going effort to improve the quality and consistent educational experience of our students, a committee has been assembled to complete a Program Review of Distance Education.  We appreciate your innovation as it has dramatically and positively impacted numerous students to complete their educational goals. We do ask for your patience as we make changes through new policies that will guarantee the quality of online/hybrid courses. As with every department, there are strengths and weaknesses that need to be addressed. Therefore a list of new policies has been created through a shared governance process, in line with AFT regulations and is being communicated today so that you may begin to revise your courses to abide by these changes.

These guidelines are a result of numerous meetings, utilizing various resources including diverse online faculty input, student evaluations of instructors, enrollment patterns, success rates, retention rates, faculty evaluation conclusions, input from Distance Education Committee, EPC, Accreditation reports, impact on LAMC budget, curriculum and transfer issues, shell evaluation and preparation processes, student complaints and numerous pedagogy of distance education instruction.

The college and your department chair stand prepared to assist you in meeting these new policies by providing training and support. But keep in mind that an online faculty member is responsible to keep up with professional development changes, as they impact his/her content delivery. It expected that all online/hybrid classes meet these basic standards by FALL 09:

1. Teaching Certification Process- An instructor must be certified in the mode of delivery they are using. Ex: Teacher certified in Etudes, cannot teach in coursecompass until fully certified. (Official certification on file from accredited/approved source)

2. Curriculum and shell review approval- Faculty need to submit an Application to Teach Online and curriculum must be up to date. (see http://lamission.edu/curriculum). Faculty course shell must be reviewed and approved by DE/Curriculum before first draft of schedule galley. The administration reserves the right to pull non-approved courses from the schedule and courses taught by non-certified instructors.

3. Scheduling process- scheduling policy for online classes – (need Mission) Hybrid classes (i.e. ones offered with a part on campus and a part online must go through DE/Curriculum review process same as completely online classes. Take effect as of FALL 09

http://sites.google.com/a/student.lattc.edu/ddl-committee/Home/policies-and-procedures/PolicySchedulingDE.pdf?attredirects=0
4. Faculty evaluations- Online faculty will be evaluated by a department chair or a designee with online teaching experience, according to the AFT contract, and their course shell shall be reviewed using the DE Course Evaluation Rubric – An instructor will be given a reasonable amount of time to make changes to a course shell. It is an instructor’s professional responsibility to be proficient in the course delivery he/she is using. The college may provide support in cases of upgrades or a mandatory change of delivery system. (ex: change from Etudes to Coursecompass) http://lamission.edu/curriculum/forms/DE_Rubric.pdf


5. Student Surveys- Halfway through a semester (10th week) department chair or administration should EMAIL online students an End of Course Student Evaluation to complete. (same as on campus) - see link at
http://wellness.lattc.edu/online/evals/LAMCeval.html
6. Academic - Courses offered online will adhere to same course outline 
requirements as courses offered on campus including syllabus, abiding and assessing SLO’s, textbook.

7. Faculty re-certification- every 5 years an instructor will submit his/her course to be re-evaluated to ensure development, upgrade and quality of instruction, further an online pedagogy class will NOW be required of all instructors by ______. Course shells will need to be reviewed every 5 years following the DE/Curriculum Shell Review process. Courses that were never processed by DE curriculum will be expected to be inline with standards by ___________

8. DE will be developing an faculty absentee policy - see Trade Tech 
http://docs.google.com/Doc?id=dfgm6gqb_115g387nbgx
Resources:
AFT contract Highlights of Article 40 on DE classes can be found at 
http://lamc-ddl.pbwiki.com/Article-40
