Distance Education Committee 
De Combined Minutes of 4/13 and 4/26/11

Shell Review 4-13-11 ( and further review of 4-26-11)

The DE Committee and the VPAA approved a letter to DE faculty of 3/27/11, advising online faculty of two requirements – Online Pedagogy Certificate and the Online Course Approval Process – see http://lamission.edu/de/subx/faculty-letter.pdf and all current DE Faculty were then advised (by email) of the online pedagogy requirement and course approval process.

The DE Faculty who had not obtained the 2nd Online Pedagogy Certificate were notified by email of the requirement (which had been established following the EPC recommendation/evaluation of the DE Program review (see http://lamission.edu/de/subx/epcpr-comments.pdf) The list of certificated online faculty was updated by DE to provide an accurate list of which faculty had not yet obtained their 2nd certificate in online pedagogy (see http://subchange.pbworks.com/w/file/fetch/40355014/Online%20Class%20Reviews%20-%205-18-11.xls

The DE Committee created a list of online classes which had not been reviewed in the last five (5) years -  (see http://subchange.pbworks.com/w/file/fetch/40313619/DE%20Shell%20Reviews%205-18-11-4.xls and notified those faculty that their course shells would be reviewed no later than April 15, 2011 for approval for the Fall 2011 semester.

The  DE Committee then met on 4/13 and 4/26 to review online courses which had not been reviewed in the last five (5) years, and  after careful review and consideration in its meeting of 4-13-11 (and further review on 4-26-11)  recommends  that the following online classes scheduled  for Fall 2011 be pulled from the Fall 2011 Schedules.  


1. CoSci 401 – Section # 0188 – Fall 2011 -   DE reviewed and approved CSIT 401 in Febrauary  of 2009 with  the condition that the course outline of record which had  expired in  2000, and is now more than a decade out of date, be updated as soon as possible. Now over two years has passed without the updating of the course outline of record. 

Curriculum deadlines for updating  expired courses was Fall 2010.  The  CSIT course outline of record update was submitted on 3-19-11. January 20th was the last date for submissions of course outlines of records which had expired.  Curriculum Committee will meet in the Fall 2011 semester, and if the course outline of record for the course is approved then it can be offered in Spring 2012.     

2. CD ! -  Section  # 0175 – Fall 2011 -   The DE Committee reviewed CD-1 and found the following: the course quizzes were adequate in number and content, however all assignments are done by email outside of the course management shell and thus not a  true online course. It would be equivalent to a “correspondence course” and does not meet the definitions  for an online class established by  ACCJC in their guidelines. Discussion forums were not academic. DE recommends that the class is not ready for Fall 2011, and that it needs to be pulled from the schedule. It is noted that the online faculty has not completed the online pedagogy certificate which should provide needed information, content, and instructions on how to improve the content and the use of the course management system to ensure “frequent and continuing” contact with students. 
 
3. CS 07 – Section # 0160 – Fall 2011 – The DE Committee reviewed CS 07 and made the following findings:  CS 07 – content of the class was not sufficiently rigorous, for example one exercise asks the student to find  the ancient Maya Cities and tell me the country where they are located today: Tulum, Chichen Itza, Copan, Tikal, Palenque, Uxmal, another exercise - Find these deities and translate their names into English Chac, Kukulkan, Hun nal, for example Yamaye is the godess of chicharrones. There are very few forums with no requirement of any interaction between the students, the syllabus is very weak in explaining to the student what is required. There is grading policy but no grading rubrics. The quizzes are much too weak with just 5 questions. The assignments are, overall, too weak and not enough substance for this class.  Assignments should  reflect current Course Outline of Record, and require critical thinking.  

It is noted that the online faculty has not completed the online pedagogy certificate which should provide needed information, content, and instructions on how to improve the content and the use of the course management system to ensure “frequent and continuing” contact with students.

4..CS 08 – Section # 0164 – Fall 2011 – The last time this course outline was updated was in January 2005. It has currently expired, and has not been submitted to Curriculum, nor is it in the ECD system, and is not in compliance with curriculum requirements, and therefore the DE Committee recommends that this class be pulled from the Fall 2011 schedule of classes, and not be scheduled again until the course outline has been approved the DE Committee has completed a complete Tech Review of the class to ensure it is rigorous in content.

It is noted that the online faculty has not completed the online pedagogy certificate which should provide needed information, content, and instructions on how to improve the content and the use of the course management system to ensure “frequent and continuing” contact with students

5. CS 37 – Section # 0168 – The DE Committee recommends that this class be pulled from the Fall 2011 schedules as  there is no assigned faculty, and per the existing DE policies, no online class may be scheduled as TBA because with online classes both the course shell must be approved and the online instructor properly certified (with both a course management certificate and an online pedagogy certificate), and scheduling the class TBA is in violation of these policies and standards established  to ensure quality online classes at Mission.

6. CS 37 – Sections # 3078 and 3079 – The DE Committee reviewed the course shell of Edgar Gutierrez, with the assumption that he is scheduled to teach this class for Fall 2011.  Currently the Fall 2011 schedules have TBA Staff for these two hybrid-campus classes. Hybrid classes, per current DE policies,  undergo DE Tech Review as an online class since “seat time” is replaced by active online student participation requiring substantive and quality online content and student-faculty interaction.

A review of CS 37 – 2007 class has only half of the class submitting assignments online. The content is adequate.  There was little activity through the course management portal. It appears that the portal was used for students to turn in papers.   The syllabus does not indicate that the class is a hybrid class, and elaborate any of the  expectations of the online portion of the hybrid class.  

It is noted that the online faculty has not completed the online pedagogy certificate which should provide needed information, content, and instructions on how to improve the content and the use of the course management system to ensure “frequent and continuing” contact with students

7. FCS 21 – Sections # 0274 & 0275  - The DE Committee reviewed FCS 21 – Nutrition  for Fall 2011 and made the following  findings:     There are  few active assignments that require critical  thinking. The quizzes are not adequate assessment in that they are open for 30 minutes and are more of an "open book quiz".  There are no comprehensive tests (such as a mid-term, final, or clustered chapters) to measure critical thinking. 

 The assignments and quizzes are insufficient to demonstrate that they are equivalent to 3 hours of instruction, and student "seat  time" and “class participation”  in an on campus. This is not a sufficiently  robust, rigorous, and academically challenging transferable online class.

There does not appear to be assessment of the student learning outcomes. There is not enough work for the 16 week semester. Some of the discussion forums should be placed under assignments, refer to the textbook, and include critical thinking exercises. This online class  is “marginal” and  needs improvement.  The class assignments need more guidance, instructions, details, and grading rubrics for both assignments and forums. 

The DE Committee used  the standard shell review rubric (located at  http://lamission.edu/curriculum/forms/DE_Rubric.pdf on the DE website at http://lamission.edu/de  in use for the last 3-4 years in its technical shell review.  The DE Committee analyzed this online class on its content and methods of assessment, and found the class is "developing" in both content, assessment, and critical thinking and further determined that the class did not consistently meet the quality standards for a robust, and rigorous  transferable online class.  

The DE Committee therefore recommends that both FCS 21 sections #0274 and #0275 be pulled from the Fall 2011 Schedule. 

 It is noted that the online faculty has not completed the online pedagogy certificate which should provide needed information, content, and instructions on how to improve the content and the use of the course management system to ensure “frequent and continuing” contact with students.

8.  CS 2- Section # 0159   and CS 37 – Section #  0169 - Fall 2011    The DE Committee reviewed the 2 Chicano Studies online classes   and agreed that the classes “passed” the DE Tech review “with some suggestions” to improve the classes.



Methodology of DE Tech Review

1.  The DE Committee in its meetings of 3-16-11 and 3-29-11  (see http://subchange.pbworks.com/w/file/fetch/38686690/de-minutes-3-16-11-v3.doc) determined, as part of the Substantive Change Proposal to review all online classes which had not been reviewed within the last 4 years. The committee further discussed the review process and the entire committee divided into 3 teams – see at http://lamc-ddl.pbworks.com/w/page/38273109/review-Fall2011 
and the review included using the standardized shell evaluation rubric in use by DE at http://lamission.edu/curriculum/forms/DE_Rubric.pdf with focus primarily on “Content” to ensure that the online classes currently taught since 2007 or earlier contain “quality content” and meet the rigorous DE Tech review standards at Mission.

2. The 3 review teams met between the end of March and mid April and reviewed a total of 30 online classes. On 4-13-11 the DE Committee, as a whole, met to discuss all of the classes which presented concerns over “content adequacy and quality”.

The DE Committee, after careful review and consideration, recommends that Academic Affairs  “pull” the following online classes from the Fall 2011 schedule. It is noted that the particular online faculty have not completed the online pedagogy certificate as required by  our DE policies . and  the ‘Online Pedagogy” certificate  is required before the online class may be again reviewed for “content and quality” and scheduled for Spring 2012. 



	SECT #
	CLASS
	Course
approval  date
	in ECD process
	Instructor Shell
approval  date

	0197
	COSCI 401
	Feb-00
	yes
	pull for Fall 2011

	 
	 
	 
	 
	 

	0175
	CD 1
	Nov-08
	 
	pull for Fall 2011

	 
	 
	 
	 
	 

	
	
	
	
	

	0160
	CS 07
	Sep-08
	 
	pull for Fall 2011

	
	
	
	
	

	0164
	CS 08
	Jan-05
	no
	pull for Fall 2011

	 
	 
	 
	 
	 

	0168
	CS 37
	Sep-08
	 
	pull for Fall 2011

	 
	 
	 
	 
	 

	3078
	CS 37
	Sep-08
	 
	pull for Fall 2011

	3079
	CS 37
	Sep-08
	 
	pull for Fall 2011


	0274
	FCS 21
	Nov-10
	 
	pull for Fall 2011

	0275
	FCS 21
	Nov-10
	 
	pull for Fall 2011


