DE COMMITTEE MINUTES 

Date of Meeting:   9/28/11   Location:  VPAA Conference Room  Time:   12:30 – 2:00 pm

Voting Members Present: David Jordan, Said Pazirandeh,  Myriam Levy,  D’Art Phares, Gina Ladinsky, Vilma Bernal

Voting Members Absent : Alma Johnson-Hawkins, Paul McKenna

Guests:   Adrian Gonzalez, Gabriela Caballero 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Minutes of DE Meeting of 9-28-11

1. Review possible changes in Article 40 – Distance Learning 

Discuss new Distance Learning Article 40. It will go to Board of Trustees and if approved on Oct. 18th, then will be ratified by AFT membership between 10/18 and 11/2, and then approved, and effective.  The anticipated changes are as follows: 
a   DE will no longer do shell reviews
b. No requirement of online pedagogy certificate
c. New DL (Distance Learning) Committee will be equal representation by AFT and DL faculty appointed by  Academic Senate  

Once the new AFT Contract 2012-2015 is ratified and approved, we will add the language to the Substantive Change Proposal.  

2. DE Shell review process –  Our Curriculum Chair,  Said Pazirandeh and our DE Chair David Jordan sat down this week and using the Mt. Sac CC  DL  Amendment Form ( see http://lamission.edu/de/subx/mtsac-form.pdf)  and the revised DL Amendment Form (Spring  2010)  (see  http://lamission.edu/de/subx/mtsac-form-4.pdf ) developed and customized a form for use at Mission. 

Said reviewed the new DL Amendment Form (see http://lamission.edu/de/subx/dlaf-3.pdf)  and the Course Approval Procedures ( see http://lamission.edu/de/subx/DL-Steps-2.pdf) 

These new forms will be posted at both the Curriculum and the DE websites. Said will review these new forms and procedures with the Curriculum Committee. 

The DE Committee revised, and made changes in the Mt. Sac forms, and approved it for use at Mission.  The Distance Learning Amendment Form (DLAF) is now a stand alone form, but will become part of the Electronic Curriculum portal and process.  Curriculum will review all of the new DE classes at one time with all the people involved, including deans, the faculty developer, and members of Curriculum, and DL faculty (as resource and assistance to Curriculum). 

The DLAF form requires  faculty developers to provide the methodology (i.e. quizzes, assignments, discussion forums) and pedagogy methods see Table I of the new DLAF form,  along with DL Course Objectives – see Table 2, in which the faculty developer  picks 3 to 5  objectives  or student learning outcomes from the approved COR and describe how these are accomplished in the online class.

Members of DE were concerned that DE would no longer do a “course shell review”. The  responsibility is on the department  chair.   It is recommended that Department Chairs review online classes every three years (the same as on campus classes), and for new online classes (a review within the first two semesters) 

Myriam said that we need to develop better  student evaluation “end of course” evaluation form in a secure format.  It needs to mirror the same form as “on campus student evaluations” of faculty . The DE Committee recommended to add a step on the Course Approval Procedures where Department Chair “signs off” that the course shell has been reviewed and is ready to be “published” for teaching the class. 

Our DE website can have “Best Practices”, and the “Annotated Shell Review Rubric” published for use by Department Chairs.  The DL (Distance Learning) Committee  (DLC) will then support the process. DLC will no longer be the “gatekeepers” of shell review. Chairs will need to become more “tech saavy”. 

DLC/Curriculum  will create sample DLAF forms, properly filled in, to assist Department Chairs and faculty developers with completing and submitting the new DLAF to Curriculum . 

DLC suggested that the new forms (DLAF) and (STEPS), once reviewed and approved by Curriculum, can then be posted at both the DL website and Curriculum, and faculty developers could submit the forms for review and approval, once the Substantive Change Proposal has been approved by ACCJC (Spring 2012).


3.   DE Guidebook – “Best Practices”  – David presented the DE Guidebook which had been adapted from Glendale CC, and discussed the need to provide our DL faculty with “Best Practice” guidelines on Assistive Access to Learning” (“AAL”) which is the required adaptation of online materials to conform with current ADA laws. See http://lamission.edu/de/subx/guidebook-3.pdf

This Guidebook would also incororate the ADA “Best Practices” provided in the LAHC DL Manual – see http://lamission.edu/de/subx/lahc.pdf

Gina suggested we also include Santa Monica College resources at ___________ (add this)
The DLC then voted, unanimously, to approve the implementation of  the DE Guidebook with the inclusion of the various ADA resources for “Best Practices” and to post this at the DL website. 


4. Update on DE Program Review to EPC – David gave an update to the DLC  of the 9/19/11 presentation to EPC – see http://lamission.edu/de/subx/epc-update-9-19-11.pdf 

D’art stated that “DE Program Review” probably no longer makes sense, and that it is not really a program. He said that he bring this up at the EPC to discuss further. 
Part of the recent 9/19/11 update was to request that DE be placed on the list of programs to be reviewed by the EPC on a regular basis.   


Meeting adjourned: @ 1:45 pm

Next DE Meetings:

 
10/12
10/26
11/9
11/23



