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DE Coordinator??s September 1, 2012 Telephone Meeting

LeBaron Woodyard, Chancellor's Office

September 21, 2012
12:00 Noon - 1:30 PM
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Agenda

Agenda

MNext Meeting Date

Role of DE Coordinator in Communications
OER Legislation Update

Gates Foundation MOOC Request for Proposal
Distance Education 2011-12 Annual Survey
Online Instructional Materials Regulations
State Authorization Update

Student Complaint Procedure

Student Authentication

Professional Development Committee Summit
Update

Fund for Instructional Improvement Budget Change
Proposal (BCP)
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Next meeting date

Next meeting date

wew [ owe e

October 10-19-12 DE Audit Issues
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Role of DE Coordinator

Role of DE Coordinator

Single Point of Contact
Reports to the CIO
Communicates information to interested

parties on campus
Completes annual Survey

Responds to inquiries from Chancellor’s
Office
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OER Legislation Update

OER Legislation Update

« SB 1052

* OER Council
« SB 1053

* Digital Library
« SB 1028

» $5 million in matching funding

* Excess funds in an old Governor's Scholarship
Program
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Gates Foundation MOOC Request for Proposal

Gates Foundation MOOC Request for
Proposal

* Pat James, Mt San Jacinto College
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Mass Open Online Courses

Traditional (OMG) Online
Courses
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Slide8

& Penn

Modern & Contemporary
American Poetry

Al Filreis

This course is & fasn-paced incroduction w modern and
contersparary LS. poetry, fram Dickinson and Whitman to the
present. Participants [who need no prior experience with
peetry) will learn how to read poemns that are supposedhy
"diffigulr”

Started an: Sep woth 2012 (10 weeks lang) 1,918 | 523 «hl0k
Workload: 5-8 hours/ week | o0 (ke

Humanities ard Social Sciences

About the Course

In thsE rHHl == :'r'll CUHTEE WE Wi I. g 1= -.'II;- ST e and :I AR LR | DT Rl FRn e ::.; [ ] II".-I' .'l.l'.:i ERIET ATy L5, = M E 'l'l'l".':! daj's
in the “experimental mode,” starting with the sth-century proto-modernists Emily Dickinson and Walt Whitman and ending
with zist-century conceptual poetics. Aside from providing a perhaps handy or helpful survey and chronology of 20th- and

M -CHNTUPY POy, this pourse offers a WaY af underatandis 10 Qe e al eulmursl trenstons frarm modernlam o |H:-a-.||-||.-..‘||'| TLIRSTY

Zome people may wish to enroll as muoch to gain an understanding of the modernism/fpostmodernism prablem throsgh a study
-'||. poeEly a8 O gain acoess 1o I|'|_' wirk I.'I.:.:'IEH ITHRCTY el I".-.-..l_'i;u filE do not reeed Lo .!I.I'h.'l".\_l|'.l|l =intely |||'.|_'\-'.-i.|_l-:|g|;- q_'||. poElry ar

poetics. The instructar, Al Filreks, rarely lectures, and frequently calls for “the end of the lecture as we know it"; Instead, most of
the video-recorded lessons will consist of collaborative close readings led by Filreis, seminar-style -- aftering models or samples
af readers inlErpretatians af these L.‘II'\-!'.]I gt |:n|'|w+'|.'-|:| POEEA, aided try the peELEY-TEl aded denizena of the Eel Iy Wrilers Houss

an the campus of the University of Pennsylvania.
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Slide9

-~
a Home Course Schedule
ﬂ' Coursa Schadula

E' Video Lectures All times are listed in Eastern Daylight Time (UTC -4).

r LISCUSSION Fonams
Weak 1 (3 Sapt - § Sapl)

# Lecture 1 ~ Randomized experiments va. Observational stu
Assignments # Lecture 2 ~ Descriptive stalistics
e Lecture 3 - Infroduction to A
&9 About the Course
Oz 1 available (Monday)
Assignment 1 available Plonday)
&9 Join a Meetup

Week 2 (10 Sept - 16 Sept)

¢ Lecture 4 - Cormalation
¢ Lacture 5 - Measuremani
¢ Lecture & - Comalation analyses in B

Assignmeant 1 due at 11:58 EDT, Tussday, Sapt. 11
Cuiz 1 duas at 11:58 EDT, Tuesday, Sept. 11

Assignment 2 avallable Thursday, Sept. 13
Owiz 2 available Thursday, Sapt, 13
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Video Lecture

Video Lecture

Lecture 4
Segment 2

Caleulating correlations
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e e e S
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WP homa
st Ayl bl s uin
diszimsion lorume

weOhE Ol

AT ESSRDTITHATIS

tall 12 wmkdy Cakerlar
furthasr reading & QROSSary
rof wilE] serise it
BGhWE OF BUChD LpOates

FAD

SO & MDD

Lacaprem. i

Slidel1

COUREES ABOUT w COURSERA INSTRUCTOR =

A Pl

Frbmasor ol Englat

main syllabus

MODERN & CONTEMPORARY AMERICAN POETRY - syllabus/reading
schedule

CHAPTER 1: WHITMAN & DICKINZON, TWO PROTO-MODERMISTS (weeks 1 & 2)

ehaptir 1 widk 1) twa proto-modarmists
Mgevairs, Bepaemiey 10 iteough Bureiy, Septemb W8 in e Sl wisis of our oourss, we'l

ot ten Tith-e-tury Amenicen ol whoss very diftere! approachss o verss smilerty
ol Qe el MDA wirial CasMiEg O ThE e A 5 BRI OF R (e Saa of cornentl) W
Whlrman and Ermily Dickinson wers nieScab. VWiat sort of edicalkes @ SaT N e wey, e
S il o oy EapdvaRss ol thal rackrakem Bem Wneiegn snd Deckingaor 6 tra
srunel Airp. Sorh o sl o ol sena cofues (e, often, dereecan = e il lEge|
preel o wd T b b 0o GRS ASaed ar e eapeeanicn 3 e i trat T fey s,
ety Polkirenidl SorrrrwPiial icedl In el Sonsii e holkoes 186 1P badl of G @Bel%y --drd Gt
T Emile of times--thail Sraditon, snd Iy 1o maaes ol mecaan of! B Yiow il Fimd Brewd we oo il
Sl (Eeaes il e Hall b eelenbl 1 el il dogadade Daslireaan Frml, WA Sadodred, dnd e
Sgin o mkeich oot e Mo d Bersnces batewsen them, which, soms sy, smoorr o bao
D{RDarSy ik ol Dl iDL O DOl SRpETRTRENORTY e el in el NnSerTin DETviny. WO @ 1D B O T SOBCIFUT O Tl
fe—aumsrrmenlsl poet-y, ey sm on Be aeme erd (expenrmerisl; on B epscSrum of sepenmesnialem, e spomschss. can pul Fam on
DERDran oks. I e Thay O U VT DD SRl B TR s dhose (i bre Padhedi ol sl ERDeeg i el D) 090 DD
mavaarhsl bl |Egely datnct. Ore goas®on ey | B preparsd Sooasi by e asd of e coune o e Dezkesonae, radkboe, mors ascendar] ol
B0 N S0ay's wapesmentel paoriep, o Tra Wirdmanan?

1, ¥ wden o mudio imlrodocSon o chapber 1, weesk 18 ink o sedio (15 mie) aurmeeny b
2. sl Ervdly Dhoiineson s ) dwid in Possbalty ™ ok o fead

3. Bl mmizh vices on Cholormo e *1 chwsll in Pooosbs ity na o esde

d, M CRpkingon, "Ted ol they Togt® basd 508 1 slant™: bk o boed

5, M b vichies on Chobarsee’ s “Till il S T-adh®; brin B vaden

. mad Diclhngon's "The Brain within iy Groge”; e i feed

7. M it vichings o Dhebinminn's “Than Brion weliis i Girotees*. ik 19 vidhss Sart 1 £ gt 2

B oreacd pscione 1, 3, 0, 5O B B0 T4 AT & 5T of Wak Wihemaen' s "hong of Myssd?”; bk o e
. Ml b vichins o W= “Feorng of Whyiad T vk 05 wadend par? 1 B 2 2

0L s waich virden discussion of e Whitmanian snd Dickdrennian modee- sk io vides
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Distance Education 2011-12 Annual Survey

Distance Education 2011-12 Annual
Survey

Course Development

Faculty and Student Interaction
Student Authentication

Student Retention

State Authorization

Student Services

Intra-College Collaboration

DE Programs and Awards
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Online Instructional Materials Regulations

Online Instructional Materials
Regulations

* Approved and in effect now
* Guidelines are being developed
* Released in October
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California Community Colleges State Authorization Update

California Community Colleges State
Authorization Update

Dr. Andrea Henne, San Diego Community
College District

Nate Harrison, Coastline Community College

Maribeth Daniel, Coastline Community
College
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San Diego Experience

San Diego Experience

State Authorization Quick Steps

Contact Institutional Research for Online Student Headcount by
State for Current Semester or Past Academic Year (unduplicated
by college and online-only attending from out of state)

Prepare spreadsheet with one row for each of the 50 States,
columns for Status (Pending or Approved) and Notes.

Begin by contacting states with the greatest number of online-
only out-of-state students.

Refer to the

Create a State Authorization Directory and folders for each state
on your computer and in your email box.
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San Diego Experience

San Diego Experience

Customize the template letter.

Copy/paste the letter into email and send to the contact
in #4.

Save the customized letter to your computer in the state

folder and move the Sent email to the state folder in your
email.

Mark date sent in the Notes of your State Authorization
spreadsheet.

Mark dates of approvals or requests for follow-up
received from each state on spreadsheet.

Complete additional paperwork or applications as
requested, retaining copies.

Report status of State Authorization to Senior
Administrators
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COASTLINE COMMUNITY COLLEGE COASTLINE MILITARY AND CONTRACT EDUCATION

Coastline is one of three colleges in the Coast
Community College District. We have a 35-year history in
distance education.

The Military Program has served students since 1983. In
addition to servicemember-students stationed around the
globe, we serve military and dependent students in all 50

states and the District of Columbia.

The Miltary Program awards approximately 1400
Associates Degrees each year

We have taken a proactive stance with the State
Authonzation Project and are pleased to share our
strategy with other California institutions
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Coastline??s Military Program includes active duty, dependents, and veterans. The majority of our
student population resides outside of California.

This map shows the location of our

site representatives and testing centers
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AUTHORIZATION PROCESS Sent ??desire to comply?? letters to all state agencies listed on SHEEO
website http://www.sheeo.org/

AUTHORIZATION PROCESS

Sent “desire to comply” letters to all
state agencies listed on SHEEO website
http://www.sheeo.org/

Included:

Average number of
students in state

Types of programs
offered

Faculty residing in state

Clinical programs,
externships, practica

Types of advertising
(direct mail, targeted at
individual state?)

Student support services
available in state

All contact information
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HELPFUL/AFFORDABLE STATES INITIAL FEEDBACK & OUTCOMES

HELPFUL/AFFORDABLE STATES
INITIAL FEEDBACK & OUTCOMES

Received approvals from many states without any
additional gapemﬂrk (AZ, CO, ID, LA, MI, MO, NE, NH,

NJ, NY, N OK, RI, TN E:tr:J
A dozen states requested an additional form or letter
(CT, IL, IN, 10, KS, KY, NV, ND, PA, WA, etc.)

In some cases, a reasonable fee was requested (AK $100,
MS $100, OR $250, UT $1500, VA 5300/rep, WY $100)

Page 21.




CCC Confer ?? DE COORDINATORS MONTHLY MEETING Sep 21, 2012 12:08:25 PM

STATES WITH PROHIBITIVE FEES & REGULATIONS

STATES WITH PROHIBITIVE
FEES & REGULATIONS

ALABAMA: Complex process involving site visits,
evaluation of faculty, and program review.

ARKANSAS: Massive paperwork and year-long
approval of individual degree programs

CONNECTICUT: May required audited fiscal
statements and degree program evaluations

MASSACHUSETTS: Exorbitant fees and a
“constellation” evaluation.

MINNESOTA: Expensive and cumbersome;
requires bylaws, fiscal balance sheets, etc.
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POSSIBLE TRIGGERS & ROADBLOCKS

POSSIBLE TRIGGERS & ROADBLOCKS

Triggers for
Physical Presence

Advertising in local
media

Marketing staff in state

Faculty in state
Internships or practica
necessary for course
completion

In some states, the
presence of one student
triggers need for
compliance.

Beware of These
Roadblocks

Rumor mills. Do not let
orders vacated at
federal level stop the
process.

State regulations remain
in effect.

State regulations are
moving targets. Fees
are rising with
complexity of
compliance process.
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WHAT IS THE
WORST CASE SCENARIO?

Federal Level

LUSDOE may reinstate and
enforce federal regulations
May demand
reimbursement of federal
financial aid in
noncompliant states

May prosecute institutions
for
misrepresentation/failure to
disclose status

State Level

States may issue cease
and desist or teach-out
orders

States can fine institutions
for noncompliance

Students could also file
lawsuits against schools for
failing to disclose legal
compliance status
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WHAT ARE WE DOING NOW?

WHAT ARE WE DOING NOW?

Staying in touch with other states and completing
paperwork for states with reasonable demands.

Tracking student residency so we can make tough
decisions if necessary.

Carefully watching developments as we seek to
comply

Hoping for the best with SARA (State Authorization
Reciprocity Agreement)
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Student Complaint Procedures

Student Complaint Procedures

* Colleges must develop and display Iin
prominent locations in multiple instances
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Student Authentication

Student Authentication

There Is a need to continue to improve
student authentication methods beyond the
accepted log-in procedure that many
currently use
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Professional Development Committee Summit Update

Professional Development
Committee Summit Update

« Student Success Task Force
Recommendation #6
* 31 members representing 23 entities

* Focused on 3 deliverables
* Vision statement
* Flex calendar changes
* Website to host resources

* 2 more virtual meetings in October and
November
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Fund for Instructional Improvement BCP Update

Fund for Instructional Improvement
BCP Update

Submitted to Department of Finance for
2013-14 fiscal year

$5 million/year for 5 years for total of $25
million
Focus is on DE student retention

Statewide, regional and local grants to
colleges

Page 29.




