DE COMMITTEE (“DEC”)  MINUTES

Date of Meeting:  - 9/18/13   Location:  Academic Affairs Conference Room   Time:  12:30 – 2:00 pm
Voting Members Present: David Jordan (Co-Chair), Myriam Levy (AS Rep), Gina Ladinsky (AS Rep), Vilma Bernal (AS Rep), Hanh Tran (IT Mgr), , Diana Bonilla (AFT Rep), Louise Barbato (AFT Rep),  
Voting Members Absent :   Dean – Academic Affairs (vacant) , Curriculum Dean (vacant) , AFT Rep (vacant)

Guests:  Paul McKenna (ITV), Adrian Gonzalez (DSPS) 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

1. DE PLAN

The DE Chair summarized the current status of accreditation and the need to develop a DE Plan

Summary:
1.  ACCJC visited our campus in March of 2013.  In their evaluation, one of the findings #4 addressed Distance Education at Mission as follows:
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The commission wants to see more planning, assessment, and evaluation through a coordinated DE Plan. 

2. In a report dated 9-3-13,  Dr. Matthew Lee, in consultation with the college, addressed the concerns of ACCJC and did a  “Close the Gap” Analysis in which he provided recommendations that DE address by the next ACCJC visit in Spring 2014 – (gap analysis) 

 3. The DE Chair adapted the table format used by the college in its Strategic Master Plan and included goals for the DE Plan (see DE Plan - #5 )

4. The DE Committee met on 9/18/13, and reviewed the goals, and then decided upon 4 basic goals for the DE Plan (similar to the LACCD District Strategic Plan) Goal 1:Access and Preparation for Success, Goal 2: Teaching and Learning for Success, Goal 3: Organizational Effectiveness, and Goal 4: Resources, Allocation & Collaboration.

5. The DE Committee then worked on assigning the objectives (i.e. “Close the Gap Analysis” recommendations to one or more of the 4 goals listed above. 
See a photo of the whiteboard work that the committee completed in its 9/18/13 meeting. 
6. The DE Chair will fill in “performance measures” for each objective for the next meeting, and then the DE Committee, in its meeting on 10/16/13 will review, revise, and modify the performance measures.

7. This will then complete the first stage of the DE Plan. The next stage is to work on planning activities that accomplish the objectives, determine the outcomes and deliverables for the goals, objectives, and planning activities, along with deadlines, timelines, and responsible parties. This will then complete the second step which is to develop the DE Plan comprehensive table.

Meeting adjourned: 2:00 pm

Future Meetings – Fall 2014

Weds. 10/16/13, 11/20/13, and 12/11/13, and any additional meetings as necessary
 @ 12:30 - 2:00 pm,  Academic Affairs Conference Room  
